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We are very excited to announce that
a Memorandum of Agreement will be
signed by all parties and the PWIS will
soon merge with the PWABC.

A

s we head into the summer,
2013 is shaping up nicely
for the Public Works Association of British Columbia
(PWABC). I would like to
wish everyone a safe and healthy summer.
Thank you to all who have participated
in this year’s National Public Works Week
(May 19-25). It was another grand success.
We received proclamations from numerous communities throughout the province,
including one from Shirley Bond, Minister of Justice and Attorney General for the
Province of BC. Remember to submit your
Public Works Week event to the PWABC
Awards committee for consideration of our
Community Celebration Award.
We have a comprehensive education
calendar underway. Many of the Certified
Public Works Supervisors Program courses
have been successfully delivered, with many
more to follow. Keep checking our website
for additional courses coming your way.
Keeping you in the loop, members of
your executive have been working very diligently on creating partnerships. I am pleased
to announce that the Public Works Inspectors Society (PWIS), Public Works Association of BC, and Applied Science Technologists and Technicians of BC, have been

working very closely over the past year to
bring the three groups closer together. We
are very excited to announce that a Memorandum of Agreement will be signed by
all parties and the PWIS will soon merge
with the PWABC. We hope to enhance
membership and offer additional training,
networking and support for certified public works inspectors. This is a significant
accomplishment and we should celebrate
these milestones and recognize the team
members who were working on this partnership development.
Finally, I would like to welcome everyone to join us for our 81st Annual Technical Conference & Tradeshow in Nanaimo,
B.C., September 16-18, 2013. We have
increased the educational content and are
optimistic that this year’s conference will
be another huge success. The Tradeshow is
already over 65 per cent sold out, so don’t
delay and I will see you all in Nanaimo.

David Sparanese, AScT, CPWI 3
President
Public Works Association of British Columbia
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Message from the APWA

A
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s President of the Alberta Public
Works Association (APWA), it is
my honour to represent over 400
members of the APWA, who are
public works practitioners in both
the public and private sectors. As an association
it is our main mission to be “the voice of public works” for our members. To deliver our
mission, we advance public works issues at the
provincial level by working with like-minded
organizations. Working with other organizations plays an important role in increasing
public awareness of public works projects and
objectives. Through the combined efforts of
our partner organizations and your APWA, we
are the achieving our main mission.
This year “Because of Public Works…” is
the theme for 2013’s National Public Works
Week, which is celebrated May 19-25. National Public Works Week is a celebration of the
tens of thousands of men and women in North
America who provide and maintain the infrastructure and services collectively known as
public works.
The week seeks to enhance the prestige
of the often-unsung heroes of our society—
the professionals who serve the public good
every day with quiet dedication. The theme is
about the quality of life brought to communities around the world. We are able to have
clean water, safe streets and neighbourhoods,
efficient traffic and safe clean communities
“Because of Public Works...”.
We encourage our members to use this
week to energize and educate the public on
the importance of the contribution of public
works to their daily lives: planning, building,
managing and operating the heart of our local
communities and building the quality of life.
We would like to encourage public works

agencies and professionals to take the opportunity to make their stories known in their communities. Over the years the observances have
taken many forms, including parades, displays
of public works equipment, high school essay
contests, open houses, programs for civic organizations and media events. The occasion is marked
each year with scores of resolutions and proclamations from mayors and premiers, as well.
Through National Public Works Week
and other efforts, APWA seeks to raise the
public’s awareness of public works issues and
to increase confidence in public works employees who are dedicated to improving the quality of life for present and future generations.
The APWA executive continues to work
together towards bringing communities together with low cost training for our members and
providing opportunities to network with other
public practitioners in the province of Alberta.
The annual equipment roadeo, which promotes safe driving and operating practices, will
be held in Red Deer on September 12 and 13,
2013. We welcome teams from across Alberta
to showcase their equipment operating talents
at this unique event.
I have always heard that there are three types
of people: those who make things happen; those
who take part in what’s happening; and those
who don’t even know what’s happening. Make
things happen for you and your professional
development. One great way to enhance your
development is to attend the Partners in Excellence Conference and Trade each year. Plan now
to be in Red Deer, September 30 thru October
2, 2013. Our Partners in Excellence Conference
and Trade Show is dedicated to further educate
public works practitioners on new topics of interest, health and safety issues, and presentations of
new and innovative products by suppliers.

Participants of the Northern Alberta Idea Group, Spring 2013.
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In closing, I want to share a story about
my youngest daughter, Natasha. My daughter,
Natasha’s greatest pleasure, and mine too, is to
take her to the public works yard of the municipality for which I work. A look of amazement
is in her eyes as she is able to get into the large
equipment used in our operation. She is fortunate to spend time with the operators of
these life-size versions of Tonka toys and learn
about the challenges of their job. I’m sure she
would be more impressed with me if I was the
one that operated the grader or truck, and not
that one that supervised these talented operators. While she is more impressed with the
operators than her Mom’s job, I will always
fondly remember these moments.
The excitement that my daughter expresses every time she visits, is what we want to
have happen across our nation during National Public Works Week, in both small and
large communities. Numerous chapters and
communities will be holding events, whether
it’s in the public works yard or the local malls,
to increase the awareness of the important role

12 The Roadrunner

our staffs play on a daily basis. The value of
these activities is even more critical today with
the need for public understanding and support for our importance in the community.
Resources are still limited due to budget constraints and competition for allocation with
other departments, leaving us with the need
to market our services to the public in order to
get our fair share.
Continue to use our association as a resource
and take advantage of our momentum and

networking opportunities by visiting our website: www.publicworks.ca.
Sincerely,

Patty Podoborozny
President & Director
Alberta Public Works Association
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The Role of
Municipalities in the
Prevention of Damage
to Buried Facilities

T

By the Alberta Common Ground Alliance

Keep an eye out for Alberta One-Call’s new logo
and call to action - www.albertaonecall.com
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he prevention of damage
to buried facilities during
ground disturbance activities is a responsibility shared
among all the stakeholders in
the damage prevention process—buried facility operators, the digging
community, regulatory agencies, locators
and the one-call centre. Each stakeholder
has expectations of the other stakeholders and depends on them to fulfill their
roles in the process. Prevention of damage
includes such elements as planning, effective use of the one-call centre, timely and
accurate locating of buried facilities, adherence to safe and best ground disturbance
practices, proper design and installation of
buried facilities, training, appropriate consequences for non-compliance with regulations and strong public awareness and
education programs.
In any particular ground disturbance
activity, a municipality may wear several of
the “stakeholder hats” at the same time, for
example, buried facility operator, ground
disturber, locator, regulatory agency.
Municipalities are regulatory agencies.
They have the authority, responsibility and
obligation to manage public road allowances and rights of way and have management tools such as bylaws, subdivision
agreements, right of way access agreements,
development permits and policies available
for that purpose.
As part of that management process,
which can enhance the damage prevention
process, they should:
• Develop, implement and enforce a formal line assignment procedure, through

which horizontal and vertical zones within various road or street configurations
are allocated to the various types of buried facilities;
• Require that any buried facility, including their own, installed in a public road
allowance or right of way, be registered
with the one-call centre;
• Require that land developers maintain
required depths of bury for existing buried facilities;
• Foster coordination of capital projects
among the operators of buried facilities;
• Require the submission of certified, spatially accurate as-built records of all buried facility installations, including service
connections on both public and private
property;
• Develop and enforce a code of practice
that addresses how ground disturbance
activities will be undertaken on their
projects; and
• Support and participate in damage prevention organizations.
Municipalities are operators of buried
facilities. In the past, those facilities may
have been restricted to sewer (storm and
sanitary) and water, but today they often
include fibre optic communication facilities, traffic signal controls, street lighting,
steam heating facilities, gas distribution
systems and electrical distribution systems. As buried facility operators, municipalities have an obligation to provide sufficient information to anyone undertaking
a ground disturbance to allow the ground
disturber to complete his or her work safely and in compliance with the governing
regulations.
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The operators of buried facilities should:
• Install facilities in accordance with best
practices and governing regulations;
• Ensure their buried facilities are locatable;
• Maintain spatially accurate and up-todate as-built records of both live and
abandoned facilities, including service
connections;
• Correct records when errors are found;
• Generate a respect for the integrity of
their facilities on the part of the digging
community by being active participants
in the damage prevention process;
• Make the prevention of future damage to
their buried facilities a criterion in their:
»» Design process;
»» Installation process;
»» Records management process;
»» Claims process; and
»» Purchases of construction and locating services.
• Adopt best practices related to damage
prevention;
• Develop and enforce a code of practice
that addresses how ground disturbance
activities will be undertaken near their
buried facilities;
• Develop an awareness of and respect for
the digging community’s concerns and
the constraints under which the digging
community does business;
• Respond to locate requests in a timely
manner;
• Ensure locators are competent;
• Ensure locates are documented;
• Audit the performance of contract locators, if used, and employee locators;
• Conduct root cause analyses on all damage incidents;
• Submit damage incident reports to the
province-wide database;
• Be proactive in damage prevention process educational activities;
• Register with the one-call centre; and
• Cooperate with the other stakeholders in
the damage prevention process.
Municipalities may be members of the
digging community—those who disturb the
ground. The digging community has an
obligation to undertake ground disturbances
in a prudent manner and to safeguard the
health and safety of workers and the public.
The digging community should:

• Recognize that there are inherent dangers in disturbing the ground;
• Request, in a timely manner, that the
operators of buried facilities identify and
mark the locations of their facilities that
could be in conflict with a ground disturbance before the ground disturbance
takes place;
• Pre-mark limits of ground disturbance
in white;
• Meet with locators when practical to
explain the scope and extent of the
ground disturbance;
• Respect the locate marks;
• Manage the locates;
• Ensure operators of excavation equipment have copies of and understand the
locate documentation;
• Hand expose buried facilities in conflict
with a ground disturbance before using
mechanical excavation equipment within
the hand expose zone;
• Support and protect exposed facilities to
the satisfaction of the facility operator;
• Report any damage, caused or found, to
the operator of the facility;
• Report inaccurate locates and near misses
to the operator of the buried facility;
• Backfill exposed facilities with care;
• Ensure workers are adequately trained in
ground disturbance procedures and the
damage prevention process;
• Develop and implement safe work procedures for undertaking a ground disturbance;
• Maintain a list of facility operator emergency contact numbers on site;
• Develop and implement a ground disturbance check list; and
• Cooperate with the other stakeholders in
the damage prevention process.
As operators of buried facilities, municipalities will be required to locate those facilities for other members of the digging community. Whether a municipality chooses
to use its own forces to provide locates or
engages a contract locator to provide locates,
the provision of locates is the responsibility
of the municipality. Locators have an obligation to provide sufficient information to
anyone undertaking a ground disturbance to
allow the ground disturber to complete his
or her work safely and in compliance with
the governing regulations.

Locators should:
• Understand the nature, purpose and
scope of a proposed ground disturbance;
• Identify and mark the locations of all
facilities, potentially in conflict with a
proposed ground disturbance, in accordance with governing regulations, industry practice and best practices;
• Mark the locations of buried facilities
adequately to show the horizontal alignment;
• Advise the ground disturber of any special conditions, concerns or requirements;
• Provide documentation of the locates
performed to the ground disturber;
• Ensure locate documentation is adequate
to allow the re-establishment of the
locate marks;
• Ensure that the ground disturber understands the locates, their limitations and
the documentation;
• Perform locates safely; and
• Report any record errors found to the
operator of the buried facility.
The prevention of damage to buried
facilities is another aspect of safety and
is most effective when it becomes part of
corporate culture. Any situation where a
municipality imposes damage prevention/
ground disturbance requirements on third
parties but exempts their own forces is condoning a double standard that will only
serve to dilute the effectiveness of buried
facility damage prevention programs.
April is Safe Digging Month and an
opportune time to introduce Alberta OneCall’s new logo and call to action.
w

Join the Alberta Common Ground
Alliance (ABCGA) in promoting April
as Safe Digging Month. The ABCGA
has developed a number of tools that
can be used to assist you; proclamation,
poster, presentation toolkit. For more
information or to request any of these
tools please contact admin@albertacga.ca.

Summer 2013 15

IN EVERY ISSUE • Safety Report

Reading the Signs:

Literacy Is Essential to Health and Safety

T

By Deborah Lawson

he first few days on a new job,
workers often receive armloads
of forms, reference materials
and manuals. Health and safety procedures are likely to be
among them.
Employers might have put a lot of effort
into writing those manuals so everything is
documented where their workers can review
it at their own pace. But what if some of
those workers can’t properly understand
written instructions?

First step toward safety
According to Alison Howard, a research
associate at the Conference Board of
Canada, it is important for employers to
bypass assumptions and recognize that literacy problems may exist. “Literacy skills
are the foundation for participating in more
advanced training, including health and
safety training,” she says.
Howard, who studies organizational
effectiveness and learning, says employers
developing safety materials need to take
into account the literacy skills of the person
they’re trying to keep safe. “It’s important to
ask, ‘Is it the manual or is it the employee’s
ability to read it?’”
Cindy Messaros is executive director
of the Alberta Workforce Essential Skills
Society. The society designs and delivers
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learning solutions that focus on literacy
as an essential workplace skill. “Literacy is
a significant factor in health and safety,”
she says, “and its importance is underestimated.”

Essential skills assessment
One important aspect of her organization’s work is conducting essential skills
needs assessments. Messaros says people may
not even realize their low-level literacy skills
are holding them back in their careers.
“Many times a person has just been getting by or has found other ways to cope,”
says Messaros. “But low literacy skills prevent them from getting promotions, taking
on new responsibilities or advancing within
the organization.”
In 2003, Statistics Canada released the
Canadian results from the International
Adult Literacy and Skills Survey (IALSS).
Level 3 (out of 5) is the desired competence level for managing well in a knowledge-based information economy. That
level is roughly equivalent to high school
completion. The IALSS data revealed that
approximately 72 per cent of Canadians
who score below Level 3 are employed. Put
another way, up to 40 per cent of workingage Canadians may lack the functional literacy skills to ensure safe, effective, up-tostandard work.

Added benefits
The economic benefits of functional literacy are clear. According to Literacy Alberta,
every one per cent increase in literacy nets
an increase of 1.5 per cent in gross domestic
product and 2.5 per cent in productivity.
Janet Lane, the executive director of Literacy Alberta, says the demand for workers with high literacy skills is greater than
ever before. She says training and instruction
manuals are more complex because work is
more complex.
As a result, safety procedures require
higher skill levels to implement. “A worker’s
lack of confidence shows when they quit
rather than accept a promotion,” she says.
“They’re fearful about their ability to do the
job because of their lack of essential skills.”

Interactive safety tool
Alberta Human Services, through
Occupational Health and Safety’s Work
Safe Alberta, has developed an online tool
called My Health and Safety Questions. The
e-learning video follows a new employee
called Sunil on his first day at a new job.
Emma, the health and safety supervisor,
takes him on a tour of the plant. Emma
guides Sunil in identifying the 10 crucial
safety questions any employee should know
or find out the answers to, no matter where
they work.
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My Health and Safety Questions avoids
typical assumptions about the understanding or literacy levels of users. Instructions
are frequent and clear. The video either
explains things as it goes along or refers users
to definitions they can view while pausing the
video. The tool is interactive, so users make
choices as the video proceeds.
The users can also control the speed of
the viewing session or go back to a previous
slide if they feel they may have missed something.
The Edmonton Community Adult
Learning Association has used this interactive
e-learning video to great effect. CEO Carol
Aubee Girard says, “My Health and Safety
Questions is a great tool to help new employees recognize the safety implications of their
job and to realize that they need to ask the
right questions.”
Girard says the tool can also remind
employers that not everyone may understand
their safety manuals. “Their written material should use clear, plain language that they
should be prepared to augment with verbal
safety training. This will ensure that all their
employees, including those with low literacy
skills, understand what’s required of them in
terms of safety.”

… up to 40 per cent of working-age Canadians may lack the functional
literacy skills to ensure safe, effective, up-to-standard work.

Overcoming reluctance
Howard says employees may hesitate to
attend literacy improvement training because
of confidentiality concerns. She says they may
fear the possibility of an entry on their permanent record that could affect their job security
or potential for advancement. They may also
worry about looking bad to co-workers.
But Howard stresses that essential skills
training can be offered without making
employees feel the stigma connected to low
literacy. Rather than using the word “literacy,” employers can refer to “communications” or “business skills” training. Howard
says a sensitive communications plan can
ease many workers’ concerns about attending literacy upgrading programs “We have to
look at health and safety through the lens of
literacy skills,” says Howard.
w
This article originally appeared in the
December 2012 issue of the Occupational
Health & Safety Magazine. www.employment.
alberta.ca/ohsmag.
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Productive
Termination:

The Earlier,
				 The Better

T

ermination can and should be
productive for all concerned.
The earlier it is done, the more
productive it can be. Not to
terminate an employee for justifiable reasons, such as poor
performance, lack of “fit” or plain position
redundancy, is misguided compassion at best.
At worst, which is usually the norm, it is a
flagrant abdication of management responsibility that may cause severe harm to both the
organization and the employee concerned.
How often have you heard or used these
excuses for not dealing with issues that clearly
warrant termination:

18 The Roadrunner

• We’re trying to be compassionate;
• We don’t wish to damage the employee’s
career and reputation;
• We’re waiting for the next performance
review;
• We don’t wish to upset all the other staff;
• It will reflect on our own hiring and
judgement;
• It will be too disruptive and costly; and
• The situation will improve with time.
The list is endless and excuses are especially prevalent for higher level positions
where, ironically, the greatest damage may
be done to both the individual and the organization. We severely delude ourselves with
these excuses. Ignoring poor performance,
lack of “fit” or position redundancy is neither
compassionate nor understanding and does
nothing to help the individual concerned,
other staff, the organization as a whole or the
manager and/or board/council responsible.
The employee concerned is harmed
because ignoring the problem wastes whatever talents they do have and delays the
acquisition of required training, competencies and behaviors. They lack the required
coaching and assistance and may never learn
what is required for their own personal success. They also find themselves stuck in a
job that they are not suited for and where
their incompetence only generates disrespect. The longer the delay in dealing with
the problem, the worse it becomes and the
more likely that there will be an abrupt and
adversarial severance that does nothing to
help the employee understand or come to
grips with the issues.

Ignoring the problem severely affects
other staff. As subordinates, they lack appropriate direction, coaching, performance management and recognition. They also have to
constantly “cover” for the boss or share in
the disrespect for that particular department
or work area. As peers, they have to pick up
the slack as well as watch someone frequently
receive the same rewards for incompetent or
unnecessary work; there is no incentive for
excellence and productivity.
The organization as a whole suffers from
lost productivity, poor morale, poor service
and a general lack of incentive and acceptance of responsibility; the higher the level of
the position the greater the negative impact.
The manager and/or board/council responsible
suffers because they will eventually be held
accountable. And the longer the delay, the
greater the amount of any severance package
that will ultimately have to be paid.
Such issues must be dealt with as soon
as they arise for the benefit of all concerned.
They must be dealt with immediately
through ongoing performance management
rather than waiting for some annual, usually neglected, appraisal process. The greater
the delay, the more chance there is that the
performance problem is, in effect, condoned
and the less chance for any effective remedial action. The greater the delay, the more
chance there is that the employee has lost too
much respect to remain in the organization.
The greater the delay, the more chance there
is of being boxed in by the legal ramifications of constructive and wrongful dismissal.
The sooner that the issues are dealt with,
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the greater the opportunity for other options
that can benefit both the employee and the
organization:
• Coaching in the required skills, competencies and behaviors;
• Finding another more suitable position
without great loss of face;
• Amicably agreeing that the employee
should look for another job;
• Helping the employee understand that
they should resign; and
• Helping the employee with appropriate
career coaching.
These options are only available through
ongoing performance management and early
intervention. None of these options, however, may be successful. The lack of “fit”
may be so great that no amount of coaching
will succeed and there is no other option
than termination. At an early stage, however, termination is far less damaging to
the employee as he or she can always say
that they quickly realized that this was the
wrong job for them and can get on with
their career without the loss of respect. The

legal issues and potential cost at such an
early stage are also far less.
Abdication of the responsibility to deal
with such issues is unfair and irresponsible to
the individual employee concerned and the
organization as a whole. All too often the end
result is a termination that takes place in an
adversarial and acrimonious manner that is of
no benefit to either party. This responsibility
is also frequently abdicated to organizational
consultants who are contracted to resolve
organizational issues without being told that
there are underlying performance issues,
which are well known to the organization but
which have never been addressed.
When the issues are then finally confronted
and the employee terminated, there is frequently the hypocrisy of those who were aware of the
problems, who complained about the problems,
who did nothing about the problems and yet
express concern, sorrow and even anger over
the termination. Consultants, unfortunately, see
this problem time and again.
So many organizations today are seeking
to create a more participative and productive

workplace. What they all too often forget,
however, is that such a workplace needs
constant care and attention to ensure that
all employees fit the desired organizational
culture. This requires ongoing performance
management, which in turn may require
termination—the earlier the better.
w
Reprinted from “Productive Workplaces”
(Fall, 2000) the HR Group newsletter.

For more information:
HR Group Management Consultants
Suite 105, 4990 - 92 Avenue
Edmonton, Alberta T6B 2V4
Phone: (888) 474-5463
Edmonton: (780) 944-9194
Fax: (780) 466-6262
E-mail: hrgroup@hrgconsulting.com
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Social Media:
Promotion, Pitfalls and Privacy

S

ocial media refers to the use
of internet-based telecommunication technologies
designed to create interactive
communication. It encompasses a large number of
forums for communication and file-sharing,
via the internet. The realm of social media,
however, is rapidly expanding and changing.
There are new forms of social media emerging all the time and old forms are changing
to adapt to new technology and interests of
their users.
Social media offers unique ways for public bodies to interact and engage with ratepayers, employees and potential employees;
and for elected officials, their electorate. A
recurring argument in favour of social media
is that social media offers public bodies
many opportunities to enhance communication strategies and involve new audiences.
Communication through social
media has the potential to increase citizen
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engagement by reaching a new audience
through a new medium and keeping interested parties informed about what the public body is doing and why. It provides the
public body with the opportunity to engage
in two-way communication, to be responsive to constructive suggestions and input,
and answer valuable questions all in real
time. Further, social media lends itself well
to cross-marketing with existing forms of
media and promotion, such as print and
other web-based promotion.
While a public body may enjoy many
benefits through the use of social media,
which provide good reason to embrace it,
social media must be used with caution.
There are many concerns that are often overlooked, with the focus being solely on the
benefits and great opportunities offered by
social media. Abiding by applicable privacy
legislation in the collection, use and disclosure of personal information is a statutory
obligation for public bodies, and remains an
important consideration in the use of social
media.
Further, having all users of social
media profiles understand what information is private and confidential
to the public body, its ratepayers/
stakeholders and partners is of equal
importance. Employee use of social
media, whether work-related or in
the context of the employee’s personal
life, is receiving increased attention
from employers in a disciplinary context, and ultimately, the Courts.
The Freedom of Information and
Protection of Privacy Act, RSA
2000, c.F-25 (the “FOIP
Act”) applies to all records
in the custody or under
the control of a public

body, subject to a few exceptions. Under
the FOIP Act, a “record” is defined as a
record of information in any form, including notes, images, audio recordings, documents, maps, drawings, photographs,
letters and papers, and any other information that is written, photographed, recorded or stored in any manner. As such, it is
arguable that information on social media
is like any other medium utilized by a
public body and that a site or account in
the name of and administered by a public
body will be subject to the FOIP Act.
Given this, social media utilized by a
public body will be governed by the same
rules and responsibilities under the FOIP
Act, which include:
• Whether posting on social media is subject to a right of access under the FOIP
Act;
• How personal information is collected from, used and disclosed on social
media; and
• How personal information is protected
on social media.
A social media profile of a public body
is arguably under the control of that public body and as such, social media sites
and accounts of a public body will be
subject to the right of access to information. From the perspective of social
media, any record that the public body
has the ability to post, remove or edit
may be considered to be under the control of the public body. This may include
posting on social media by employees,
officers and councillors acting on behalf
of the public body.
As such, a public body’s postings, videos, blogs, pictures and messages on its
social media profiles are records under
the control of the public body, in that it
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decides what is posted and determines the
settings of its own profile and site.
In terms of the postings and submissions of other individuals in a public forum such as the Facebook wall or
discussion forum, such postings may be
considered to be under the control of the
public body if it has the ability to moderate such message boards and remove
postings. Under the rights of access to
information provisions of the FOIP Act,
the general rule is that an applicant has a
right to access all or any part of a record
that is in the custody or under control of
the public body that is requested unless
reasons recognized by the FOIP Act can
be established to deny access.
Further, a public body may only
collect, use and disclose personal information pursuant to the FOIP Act. Collection, use and disclosure of personal
information via social media are no different. In order for a public body to be
authorized to collect personal information
for an operating program or activity, the
collection must have a direct bearing on
that program or activity, and it must have
a demonstrable need for the information.
Given this, a public body should consider
what personal information it requires to
fulfill a particular program or activity,
and then design its collection mechanisms
to collect only that amount of information.

Not only will personal information
be collected from social media, often a
public body will use or disclose personal
information, such as photographs or videos, on its social media profile. A public
body may only use personal information
on social media if use of such information
is allowed by the FOIP Act. This means
that a public body must be careful about
what personal information it posts on its
social media profiles and ensure that such
information was collected for that purpose, and that it has the consent to post
the information or the FOIP Act otherwise permits the use of such information.
Lastly, a public body should ensure
that its social media profiles are not compromised by having appropriate and reasonable physical, technical and administrative security measures. Such measures
will, to a certain degree, be subject to the
control of the social media source and
what security measures that source has
in place. A public body should recognize
the risks with different forms of social
media and consider whether such risks are
worth taking. A public body should also
limit the amount of personal information
which it will put into the public domain
through the social media site. As well, the
public body should ensure it has secure
passwords to administer its social media
profiles and limit the number of employees that have access to such.
w

For further information on social media policies and practices, please contact a member of our
Privacy and Access to Information Law Team by
visiting www.brownleelaw.com. Brownlee LLP is
a mid-sized, regional law firm with offices in Calgary and Edmonton, providing service throughout
Alberta and the Yukon, Nunavut and Northwest Territories. Civil Litigation, Municipal and
Administrative Law, and Corporate-Commercial
Law remain the cornerstones and core strengths
upon which we continue to build extensive specialized and unique practice areas.

For more information:
2200 Commerce Place
10155 -102 Street
Edmonton, AB T5J 4G8
Phone:: (780) 497-4800
Fax: (780) 424-3254
2000 Watermark Tower
530 - 8th Avenue S.W.
Calgary, AB T2P 3S8
Phone: (403) 232-8300
Fax: (403) 232-8408
contactus@brownleelaw.com
+Municipal Help Line: (800) 661-9069

Summer 2013 21

IN EVERY ISSUE • What’s New?

The Spotlight is Available for 2013

Public Works
Association of British
Columbia Events
Introduction to Public Works
June 3-4, 2013
PWABC Annual Conference and Trade
Show 2013
September 16-18, 2013
Nanaimo, BC
Trade Show Registration is Open! Email:
pwabcoffice@gmail.com
INFR 1110
October 21-25, 2013
Introduction to Public Works
October 28-29, 2013
Construction Management
November 4-5, 2013
INFR 1120
November 18-22, 2013
Introduction to Construction
Inspection
December 2-4, 2013

Volunteers Needed
PWABC is looking for volunteers and
retirees to assist with a variety of projects:
• Public Works Week Celebrations
• Training and Workshops
Contact Jeannette Austin at jaustin.
djc@gmail.com for further information.

The Public Works Supervisor Program’s
Public Works Institute and electives have
been granted 0.8 CEUs from Alberta Environment’s Water and Wastewater Certification Program. To see the listing of courses
with CEUs, go to www.publicworks.ca.

22 The Roadrunner

We hope that in 2013 more of you will consider
projects and people for the 2013 awards, to be presented this September at our annual awards banquet,
September 17, 2013. And of course, to submit these
projects and people to win!
Ultimately, what we strive for is excellence in public
works, which translates to high resident satisfaction levels. Part
of this is building and maintaining infrastructure that increases the desirability of living within the boundaries of our municipality and that this infrastructure stands the test of time. For some of the works, this
means they weave into the fabric of the community (i.e. a road system in good repair
or a water/sewer system that residents don’t have to worry about) for others they are
a visible symbol of why they live where they do (i.e. parks, pathways, public facilities,
inspiring art).
There are few accomplishments in our work endeavours that can exceed the satisfaction of a job well done. And a job well done does not happen by chance. Projects today
get extremely complex, there are many players participating in these projects and every
year the expectation of our budgets is to do more with less!
Of course, we need to keep in mind that excellence is a journey not a destination.
All projects have their challenges and nobody is successful without some bruises along
the way.
Awards are well-deserved recognition for the efforts and attitudes we put into our jobs.
Make a plan now to have a banner 2013 and if you have someone or something that
is award material, give it a run for the award spotlight!
The following awards are local chapter awards and more info can be found on our
website.
• Project of the Year Award
• Manager of the Year Award
• Dedicated Service Award
• Professional Manager of the Year Award
Also available are cash prizes for inventive and creative ways of getting the job done.
As municipalities are often asked to do more with less, some of your staff have actively
developed and invented creative and better ways to get the job done. We want to recognize them with a cash prize: 1st place: $400; 2nd place: $150; and 3rd place is $100.
We look forward to your submissions by August 15, 2013.

Update Your Mailing
Information
Have you moved offices? Jobs?
Retired? (Or did you steal this
issue from someone and you’d
like to get your own copy of The
Roadrunner in the mail?)
Update your mailing address!

Email

ssavory@matrixgroupinc.net
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Alberta Public Works Association Events
Equipment Roadeo
September 12-13, 2013
Red Deer, Alberta
Partners in Excellence Conference &
Tradeshow
September 30-October 2, 2013
Red Deer, Alberta

4th Annual Western Canada Pavement
Workshop – 2013 Edition
February 5-6, 2013
Deerfoot Inn & Casino
Calgary, Alberta

Idea Group Meetings

Industry Events

Northern Alberta Idea Group
April 16, 2013
TBA, Morinville

American Public Works Association
Sustainability in Public Works Conference
May 13-15, 2013
San Diego, CA

Peace Region Idea Group
June 4, 2013
TBA, TBA

National Public Works Week
May 19-25, 2013
Everywhere

Northern Alberta Idea Group
June 11, 2013
TBA, Edson

American Public Works Association
Congress & Exposition
August 25-28, 2013
Chicago, Illinois

Central Alberta Idea Group
June 18, 2013
TBA, Airdrie

Southern Alberta Idea Group
June 25, 2013 (Tentative)
TBA, TBA

Education Calendar
Public Works Institute Level 3
May 28-31, 2013
3.0 Alberta Environment CEUs
Introduction to Construction
Inspection
June 12-14, 2013
1.8 Alberta Environment CEUs
Introduction to Construction
Inspection
December 11-13, 2013
1.8 Alberta Environment CEUs

Did you know that there is a place in the
American Public Works Association just
for young public works professionals?
Join APWA today to develop critical skills
and relationships with your peers that will
last throughout your public works career.

YOUNG PROFESSIONALS

Get connected today at

www.apwa.net/youngprofessionals
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British Columbia’s
Parksville Receives
Two National Public
Works Week Awards

T

he City of Parksville, B.C., received two awards for their
May 2012 National Public Works Week (NPWW) Open
House event at an award presentation held in November
2012. Parksville was honored by the Canadian Public
Works Association (CPWA) with the First Place award in
the “First Time Entry – Small Centre” category, and the
city also earned a top recognition award from the Public Works Association of British Columbia (PWABC). The awards were presented to
the NPWW Organizing Team by PWABC President, David Sparanese,
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and Vice President, Deryk Lee, who presented
both awards during the Parksville’s City Council
(Town Hall) Meeting on November 19, 2012.
“With the First Place/First Time Entry
award, CPWA recognizes the excellence of
Parksville’s National Public Works Week
Open House event,” said CPWA National
Public Works Week Chair 2012, Kealy Dedman, P.Eng. “Their event hosted 500 community members at Parksville Community Park

and it included 200 students from daycare,
two elementary schools, a middle school, and
a high school. They also excelled in promoting
the event to their community through posters,
newspaper, radio and used public networking
tools, including the city’s website and social
media, and liaising and involving local civic
organizations.”
The event included demonstrations,
equipment and an explanation of public

works and how it contributes to the community. The public works exhibition was
designed for multi-level learning, with exhibits
for all age groups. Older students met with
the public works crew to explore opportunities for careers in public works. Moreover, it
was extremely impressive that 100 per cent
of the public works staff were involved in the
planning and execution of these events.
The city of Parksville also received an award
for the outstanding Public Works Week Community Celebration, sponsored by the Public Works Association of British Columbia.
“The criteria for both the CPWA and PWABC
awards programs are very similar. Community
outreach and education top the list—we want
citizens to know the quality of life that public
works brings to their community. We also want
to see the staff involved and the importance of
their jobs highlighted. The promotion of public
works as a career choice was also significant,”
said PWABC President, David Sparanese.
Once again, congratulations to Parkville’s
Public Works for hosting a wonderful event
and introducing the public works services and
profession to the future generation of public
works leaders. We hope that the city of Parksville will continue to hold these public awareness events in the years to come.
This is a real testament to the events, educational outreach, and the quality of the programs involved in the National Public Works
awareness campaign.
w

Celebrate Public Works!
Celebrated in May each year, National Public Works Week (NPWW) annually recognizes the tens of thousands of
men and women in North America who
provide and maintain the infrastructure
and services collectively known as public
works. We look forward to you sharing
your event with us this year.
The 2013 theme for NPWW was:
“Because of Public Works…”.
Highlights of the 2013 events around
the province will be featured in the next
issue of The Roadrunner.
For more information about CPWA/
APWA or the NPWW program, please
visit the website at www.apwa.net,
www.pwabc.cpwa.net.
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The Cost of
Cold Joints

D

By Richard Hoare
espite technological advancements for industry and products, cold joints remain a
plague of the asphalt business.
Cold joint costs start immediately when hot asphalt comes
out of the paver. Every location will generate
different costs but with cold joints, it is simply
unavoidable.
Once maintenance work to repair cold
joints begins, overall expenditures will to
climb. Crack-sealing or grind and pave cost
thousands and pothole repairs pour money
into pavement with no asset return. Having
to do a full pavement removal and re-lay years
ahead of schedule is when costs skyrocket into
the millions.
The first failure of an asphalt surface will be
at the cold / paver joints. These inherent weak
areas are created when asphalt paved in the first
paver pass has cooled (and started to harden).
The second adjoining paver pass installs hot
asphalt but the temperature difference between
the two mats prevents cohesive binding; instead
the mats butt up against each other.
One common issue with cold joints is
the creation of a density differential between
the two separate mats. Compaction of the
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unsupported edge is difficult as the rollers
squash the mix and thin out the depth of the
lift. The edges tend to receive less compaction
than the rest of the pavement surface. Once
the adjoining mat has been laid only then
can the rollers provide optimum compaction
at the joint. In these situations, half of the
asphalt has cooled to a point where optimum
densities are impossible to obtain.
The initial mat edge can be subject to
cracking due to the development of a higher
amount of air voids that is directly related
to incomplete or ineffective compaction.
Incomplete compaction in these areas can
also lead to longitudinal or general “alligator” cracking. Once cracking begins, maintenance costs climb.
Water ingress is the single most significant
factor in pavement failure. The cold joint
is an unbound crack in the asphalt surface,
inevitably an entry point for water. Water will
cause breakdown at all depths, from the subgrade through to the surface.
In northern climates and mountainous
regions where temperatures drop below freezing, frost heaves from moisture in the pavement cause rapid and dramatic deterioration
of the pavement structure. Cold joints in this
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environment create a risk of pavement failure,
higher maintenance expenditure or re-surfacing.

Construction mitigation of cold joints
Industry has established procedures during construction that are designed to lessen
the effect of the inevitable cold joints. These
include strategic placement of the joints outside of wheel paths or remedial work during
and/or post construction.
One technique is the use of multiple pavers
working together in an offset pattern. This creates a single asphalt mat. Unfortunately, this is
rarely feasible because of the constraints of project size, accessible equipment or the availability
of roads and lanes to perform this operation.
Methods used during construction include
manually shaping the unconfined edge; hand
raking of the joint; overlapping paver runs
to cover the colder edge; creating a taper
wedge to help transfer the joint; and milling
or grinding out the edge. Advancements in
equipment have helped, such as an asphalt
roller designed with a disc to create a “wedged
edge” during compacting.
There are common repair methods utilized for cold joint issues. Crack sealing is used
to prevent water ingress into cracks and joints.
This will be repeated numerous times during
a pavement life cycle due to the increasing
negative effects of the joints. Grind and pave
of the cold joint is also used in more extreme
situations but this, unfortunately, creates two
new joints where only one previously existed.
Inevitably, cold joint areas will require pothole patching and repairs and the maintenance costs continue to climb.

EZ Street has exceeded client expectations and
results to date outperform what hot asphalt
would have provided. Benefits and savings will
continue well into the future.
By using EZ Street cold asphalt the contractor is no longer subject to temperature
limitations (air or product). One hundred
per cent optimum densities can be achieved,
as the product stays manageable throughout
the compaction process and allows the paver
joints to merge and bond to form a single

wide mat. Three paver runs with EZ Street
Asphalt will leave no joints in the surface.
The plague of cold joints is finally
eliminated!
w
Richard Hoare is General Manager for Mainroad Maintenance Products. He recently completed
an in-depth technical paper on cold joints and how
EZ Street Asphalt can eliminate them. EZ Street
Asphalts paving projects can be viewed at www.
ezstreetasphalt.ca/casestudies.

Best practice? Eliminate cold joints!
Warm mix technology has been successful
for overall surface performance and compaction issues. But, if warm is better than hot,
then cold is best! Cold asphalt paving would
eliminate cold joint creation and all of the
negative consequences that result in future
maintenance expenditures.
EZ Street Asphalt has proven the benefits
of cold paving with a series of successful small
paving projects across Canada. EZ Street is a
high performance polymer modified asphalt
produced and stockpiled in advance and is
paved cold. Projects include timber bridge
decks, sub-zero winter paving and urban resurfacing. Applied cold, using cold equipment,
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Shift Long
and Prosper
Efforts to
extend the
life of your
transmission
start in the cab
and continue
to the lab

A

By Cailynn Klingbeil
transmission failure is expensive and inconvenient.
It’s also preventable, says
Wilf Block, drive train and
hydraulic product manager
at Finning. “Proper maintenance will help control costs as it is the key
piece of the puzzle,” Block says.
Transmission life expectancy can
vary according to work type, material

encountered, operator skill and
maintenance practices. Block says
the maintenance practices you adopt
today will ensure your machine’s transmission runs properly and prevent a massive failure and unplanned downtime.
Preventive maintenance saves money.
“Overall maintenance has to start from the
top,” Block says. T
 hat means daily inspections by operators who examine the entire
machine. “You should have a checklist
that includes key areas that the operator is
watching for any indication of problems.”
With daily inspections, you can usually identify a leak that wasn’t there the day
before or new noises when the machine
starts up. In addition to daily inspections,
preventive maintenance can also keep a
transmission operating smoothly. “You
should be following the preventive maintenance schedule for your oil changes,
filter change-outs and greasing intervals,”
Block says.

OFFER OF SERVICE
S.O.S. Services is a fluid-sampling program that helps determine wear and the
presence contaminants in engines, transmissions, final drives, compressors, small
gear sets and reducers. It’s available to Cat
equipment owners to help spot trouble early
on. The service establishes routine oil, coolant and fuel sampling, which also builds
data over time, allowing equipment owners
to compare sample history and more easily
identify trouble.

When it comes to oil changes, using the
correct oil for the machine is also a big part
of proper maintenance. Block notes that the
Caterpillar oils have gone through rigorous
testing to ensure they are right for the application. T
 he machine’s handbook will specify
which oils and filters should be used for a
particular machine.
Preventive maintenance can help operators identify failures in the system in the
early hours, which saves money and down
time, Block says. “If a part is starting to fail
and you can catch it right away, it will be
cheaper to repair than if you end up burning
up the transmission.”

Pay attention to the warning signs
Each machine has its own set of indicators
to help you understand what the unit is telling
you. “For example, if you start having hesitation
and slipping, that’s a warning. That particular
warning could be worn plates, or linkage out of
adjustment, or low fluid levels,” Block says.

“Oil samples are the number one thing
in our industry in order to help the customer try and get those indicators that there
could be something going wrong with the
transmission,” Block says.
“We also have benchmarks, which are a
standard to what customers can realistically
expect the transmission to last, put into hours.”
Block says benchmarks help operators plan service for machines. By working with your local
Finning rep, you can establish your machine’s
benchmark and plan maintenance accordingly.
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Other warning signs include unusual
noise, a possible problem with the gears
and bearings and vibrations, which could
mean a bent shaft, gear failure or bearing
failure. Overheating is another indicator, one that may point to the wrong oil
being used for the application, a plugged
radiator or worn pumps. Replacing a worn
bearing or seal is relatively inexpensive,
especially when compared to fixing a
failed transmission.

“If a part is starting to
fail and you can catch
it right away, it will be
cheaper to repair than
if you end up burning
up the transmission.”

“Another thing to look out for is leaks.
Leaks can indicate a worn or cracked seal but
if that unit runs low or out of oil the costs to
repair it will start increasing,” he says.
Whatever the indicator is, Block says it’s
crucial to catch it early on. Once an operator or tech notices it, the next step is for the
customer and dealer to meet and discuss
how to proceed, which will vary by case. w
Finning (Canada) is a division of Finning
International Inc., the world’s largest Caterpillar equipment dealer. Headquartered in
Edmonton, Alberta, Finning (Canada) sells,
rents and provides customer support services for
Caterpillar equipment and engines in British
Columbia, Yukon, Alberta, the Northwest
Territories and a portion of Nunavut. They
serve a diverse range of industrial markets,
including mining, forestry, construction, pipeline/oil field construction, agriculture, government sector, marine, transportation, fisheries,
and the commercial transport industry.

For more information:
Contact Finning by visiting: www.finning.
ca/About/Locations/Default.aspx
Tracks & Treads Magazine is available at:
www.finning.ca/About/Media_and_Publications/Default.aspx
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The Role of Public Works
in Stormwater Quality

I

mproving water quality is a growing
concern in communities throughout
the country. To address the concern,
municipalities are focusing attention on
stormwater runoff, which results from
rain or melted snow that is not absorbed
into the ground. The excess water concentrates
and forms waterways, ranging in size from
small streams to large rivers. If left untreated,
stormwater runoff will lead to the pollution of
drinking water sources, lakes, bays and oceans.
Impervious surfaces, such as concrete,
roofs and roadways from urban developments
increase the amount of runoff and yield a wide
range of pollutants with potential to enter nearby waterways. In order to minimize pollution,
municipalities must rise to the challenge of
leading their communities in finding innovative and cost-effective methods to effectively
treat stormwater.
Quality of life and environmental impacts
are fundamental reasons why water quality is
a top priority for municipalities. Damage to
the environment and the loss of valuable water
resources negatively affect the entire community. Municipalities themselves will be at risk
of serious fiscal impacts, including fines, costly
retrofit projects, repairs and increased costs to
treat drinking water if stormwater quality is not
properly addressed. In order for municipalities
to improve water quality, they must dedicate
sufficient resources towards developing and
implementing comprehensive watershed protection and management plans.

Why should public works departments
take the lead?
Public works is the most appropriate entity
to lead the charge in stormwater quality. Public works departments typically operate and
maintain stormwater management facilities
in the community. Public works departments
possess equipment, personnel and expertise that
can be efficiently incorporated into a stormwater quality program. Public works is also
closely involved in the review and approval of
new developments and redevelopments, which
provides them the opportunity to regulate

proposed infrastructure and require improvements as warranted.
Public works departments have the
resources to overcome typical challenges
that arise in the course of creating and
implementing a stormwater quality plan.
For example, new and unproven treatment
devices will present technological challenges.
Since public works will be responsible for
maintaining these devices, they will be the
most appropriate department to test and
evaluate the devices. Public works is responsible for administering capital improvement
projects, which, in turn, equips them with
the tools to overcome economic challenges
arising out of the need to construct projects
and in some cases purchase right of way to
accommodate the proposed projects. These
are just a few examples why public works
should lead its community towards improving water quality.

What can your department do to lead
the community?
A stormwater quality plan will guide public
works and the community towards improving
water quality in the region. Creating a stormwater quality plan is a detailed process with
several directions a department can go in order
to create and implement a successful plan. The
following guidelines provide a foundation for
public works departments looking to build a
stormwater quality plan.
Strategic Planning. A strategic plan is a
long-range planning document that will guide
the public works department and provide
assurance that future improvements will work
synergistically in order to achieve desired goals.
Strategic plans should, at a minimum, include
the following information:
• Citywide mission and goals;
• Program milestones;
• Affected watersheds;
• Environmentally sensitive areas;
• Menu of acceptable BMPs; and
• Roles and responsibilities.
When preparing a strategic plan, municipalities must build flexibility into the document.

By Thomas Perez, P.E.

Producing a flexible strategic plan will provide
the department the ability to make changes as
needed when implementing the plan.
Self-Evaluation. Once a strategic plan has
been created, a detailed self-evaluation of existing resources should be conducted to identify
where additional resources are needed in order
to implement a stormwater quality plan. The
self-evaluation should study all departments, as
well as any agencies, such as a flood control district, which operate within the municipality’s
watershed area.
Existing resources can then be measured
against federal regulations and community goals
in order to identify deficiencies and opportunities to collaborate with other departments, or
outside agencies. Understanding what resources
are already available will aid departments in
developing a comprehensive plan to meet the
goals of the strategic plan. A self-evaluation will
also eliminate the needless waste of resources
and increase the speed in which public works
departments can reach stated goals.
Create Policies and Standards. A stormwater ordinance is required in order to identify
roles and responsibilities, as well as other key
components of a stormwater quality plan. In
addition to the ordinance, public works departments are encouraged to create standards to
(1) simplify design for developers and capital
improvement projects, (2) create uniformity
throughout the community, and (3) simplify
maintenance by standardizing permitted treatment devices.
When creating standards departments must
take the necessary steps to involve all stakeholders. Stakeholders’ input will help the public
works department create standards that will
work best for the entire community.
Public Outreach. Public works departments will need to involve the community
early in the planning process. There are many
stakeholders throughout the community and
each will have their own goals and objectives. For this reason it is best to include them
as early as possible in the planning process.
Holding public hearings may meet minimum
requirements but it is not enough to create
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a successful program. Public works departments need to go out into the community to
capture the stakeholders’ attention and request
their input. At a minimum, staff should attend
homeowner’s association (HOA) meetings,
hold town hall meetings and send out mailers.
Political Support. Political support is critical for an undertaking as monumental as creating a stormwater quality plan. Elected officials
need to be educated about the importance of
properly addressing stormwater quality. They
must understand how the proposed plan will
benefit the community as a whole.
Once elected officials have a solid grasp
on the importance of addressing stormwater
quality, the public works department can educate them on the proposed plan. A timeline
detailing when the department expects to reach
critical milestones will be a useful tool for illustrating how the department will work towards
achieving the stated goals.
Costs should not be a discussion point until
after elected officials understand the importance of addressing stormwater quality. Elected
officials can easily be deterred if they focus

solely on costs rather than the needs of the
community.
Train Staff. Water quality requirements
and technologies are constantly evolving, thus
it is important to encourage staff to attend
training courses and seminars discussing stormwater quality technology and new or proposed
legislation. This will ensure staff is knowledgeable about current and future requirements
to keep the municipality in compliance with
federal regulations.
Attending these types of seminars may also
lead to opportunities for staff to work with
manufacturers of proprietary devices to install
demonstration projects in the community.
These demonstration projects will provide valuable hands-on knowledge and experience maintaining the proprietary devices. Staff will be
able to monitor and evaluate the devices to
determine whether the municipality will benefit
from using them throughout the community.
Several municipalities in the United States,
including Portland, Ore., Philadelphia, Pa.,
and South Burlington, Vt., have already developed successful stormwater quality programs

and can serve as models for others creating a
stormwater quality program.
Funding. Stormwater fees are a popular
approach towards funding a stormwater quality
plan. Fees must be identified in an ordinance in
order to make them enforceable. Special assessment districts are another alternative for funding specific projects. Special districts encompass
the area that will benefit from the proposed
projects and the costs of the projects are spread
amongst the property owners over a specific
number of years.
Non-monetary funding opportunities
are available but require municipalities to be
creative in identifying them. For example, a
strategic plan adopted by the city council will
empower public works to condition developers
to construct improvements and dedicate rightof-way as a part of the development process.
Developer improvements or dedicated rightof-way will reduce the amount of funding the
municipality will need to expend, thus freeing
up funding for other projects.

Conclusion
Municipalities must consider the negative effects stormwater runoff can have on the
community if it is not treated properly. Public works departments are well suited to treat
stormwater runoff and reduce these negative
effects. Public works departments possess many
of the tools required to adequately address
stormwater quality; therefore, they must step
forward to create and implement a stormwater
quality plan for the community.
Creating and implementing such a plan
will require public works departments to work
in partnership with all of the stakeholders in
the community. Although stakeholders may
have varying goals and objectives, the public
works department will need to keep everyone
focused on the overall goal of protecting the
environment and maintaining the quality of
life throughout the community. The guidelines
discussed above will guide public works departments towards creating and implementing a
successful stormwater quality plan that will
accomplish these goals.
w
Thomas Perez, P.E., is a Senior Civil Engineer with the city of Irvine, California. He has
a Master’s in Public Administration from Norwich University. Thomas Perez can be reached at
tperez77@roadrunner.com.
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Public Works Supervisor Program
The Public Works Supervisor Program’s Public Works Institute and electives have been
granted 0.8 CEUs from Alberta Environment’s Water and Wastewater Certification
Program. Listed below are the association’s courses and corresponding CEUs.
ASSOCIATION COURSES
INTRODUCTION TO
CONSTRUCTION INSPECTION
– 24 HOURS
1.8 Alberta Water and
Wastewater Operator CEUs
24 Public Works Supervisor
Program CEUs

LEADERSHIP FOR SAFETY
EXCELLENCE – 16 HOURS
1.2 Alberta Water and
Wastewater Operator CEUs
16 Public Works Supervisor
Program CEUs

PUBLIC WORKS SUPERVISOR
PROGRAM
INSTITUTE CORE COURSES
ROLE OF THE SUPERVISOR –
14 Hours
0.8 Alberta Water and
Wastewater Operator CEUs
16 Public Works Supervisor
Program CEUs
Level 1 – CORE Course

EFFECTIVE LEADERSHIP
SKILLS – 14 Hours
0.8 Alberta Water and
Wastewater Operator CEUs
| 16 Public Works Supervisor
Program CEUs
Level 1 – CORE Course

EFFECTIVE COMMUNICATION
SKILLS – 14 Hours
0.8 Alberta Water and
Wastewater Operator CEUs
16 Public Works Supervisor
Program CEUs
Level 2 – CORE Course

HUMAN RESOURCES
MANAGEMENT – 14 Hours

INTRODUCTION TO PROJECT
MANAGEMENT – 14 Hours

MANAGING CHANGE – 14
Hours

0.8 Alberta Water and
Wastewater Operator CEUs
16 Public Works Supervisor
Program CEUs
Level 2 – CORE Course

0.8 Alberta Water and
Wastewater Operator CEUs
16 Public Works Supervisor
Program CEUs
LEVEL 1 ELECTIVE

0.8 Alberta Water and
Wastewater Operator CEUs
16 Public Works Supervisor
Program CEUs
LEVEL 2 ELECTIVE

MOTIVATING & COACHING
FOR IMPROVED
PERFORMANCES – 14 Hours

INTRODUCTION TO THE
PUBLIC WORKS PROCESS

BUSINESS LAW & LEGAL
ISSUES – 14 Hours

TBA – COURSE IS IN
DEVELOPMENT
LEVEL 1 ELECTIVE

0.8 Alberta Water and
Wastewater Operator CEUs
16 Public Works Supervisor
Program CEUs
LEVEL 2 ELECTIVE

0.8 Alberta Water and
Wastewater Operator CEUs
16 Public Works Supervisor
Program CEUs
Level 3 – CORE Course

DELEGATING/ASSIGNING
TASKS EFFECTIVELY &
DEVELOPING TEAMWORK –
14 Hours
0.8 Alberta Water and
Wastewater Operator CEUs
16 Public Works Supervisor
Program CEUs
Level 3 – CORE Course

LEVEL 1 ELECTIVES
DIVERSITY IN THE
WORKPLACE – 14 Hours
0.8 Alberta Water and
Wastewater Operator CEUs
16 Public Works Supervisor
Program CEUs
LEVEL 1 ELECTIVE

FINANCIAL ADMINISTRATION
FOR NON-FINANCE STAFF –
14 Hours
0.8 Alberta Water and
Wastewater Operator CEUs
16 Public Works Supervisor
Program CEUs
LEVEL 1 ELECTIVE

LEVEL 2 ELECTIVES
INCREASING PRODUCTIVITY/
IMPROVING EMPLOYEE
WORK HABITS THROUGH
PERFORMANCE
MANAGEMENT – 14 Hours
0.8 Alberta Water and
Wastewater Operator CEUs
16 Public Works Supervisor
Program CEUs
LEVEL 2 ELECTIVE

LEVEL 3 ELECTIVES
LABOUR RELATIONS – 14
Hours
0.8 Alberta Water and
Wastewater Operator CEUs
16 Public Works Supervisor
Program CEUs
LEVEL 3 ELECTIVE

EMPLOYEE RELATIONS – 14
Hours

PROBLEM SOLVING &
DECISION MAKING – 14
Hours

0.8 Alberta Water and
Wastewater Operator CEUs
16 Public Works Supervisor
Program CEUs
LEVEL 2 ELECTIVE

0.8 Alberta Water and
Wastewater Operator CEUs
16 Public Works Supervisor
Program CEUs
LEVEL 3 ELECTIVE

TIME/STRESS MANAGEMENT
– 14 Hours

CONDUCTING INTERVIEWS &
MEETINGS – 14 Hours

0.8 Alberta Water and
Wastewater Operator CEUs
16 Public Works Supervisor
Program CEUs
LEVEL 2 ELECTIVE

0.8 Alberta Water and
Wastewater Operator CEUs
16 Public Works Supervisor
Program CEUs
LEVEL 3 ELECTIVE
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2013 Membership Summit

and Chapter Leadership Training Provides
a Little Magic for APWA Members

T

he American Public Works
Association (APWA) hosted
the biennial Chapter Leader Training in Kansas City
on February 28 to March 2,
2013. This year, APWA hosted
a half-day Chapter Leaders Membership
Summit in conjunction with the Leadership
Training, “Putting Magic into Your Leadership Style.” Despite a record snowfall occurring a few days prior to the start of the Summit and Leadership Training, 107 chapter
leaders and administrators from 50 chapters
participated in the training programs.
“We appreciate the efforts of all those who
attended and the support of our chapters in
sending leaders to these training opportunities,” said Brian Van Norman, Director of
Chapter Relations for APWA.
The biennial event provides chapter
leaders—many of them new to their positions—a chance to understand the workings
of APWA, how National works with chapters, services provided and resources available to chapters.
“There is so much in the way of information and resources available to chapter
leaders,” said Van Norman. “The Summit
and Leadership Training provides an opportunity for leaders to gain insight while meeting other leaders from across the United
States and Canada to exchange ideas, best
practices and chapter challenges. Feedback
from attendees was overwhelmingly positive. The Summit and Leadership Training
were beneficial and helped provide a greater
understanding and foundation for leaders
to take what they learned and share it with
their chapter colleagues.”
The Membership Summit was facilitated
by Sarah Sladek, a sought-after presenter on
generational issues. Her focus was providing
insight on how to recruit and engage younger
members.

Photos from the 2013
Membership Summit &
Chapter Leadership Training
in Kansas City, Missouri,
February 28-March 2, 2013.
Courtesy of the American
Public Works Association.

“Whether it’s $5 or $500 that I pay for
my membership, I demand a return on investment,” she said, describing what a new member expects from any sort of dues they pay to
an organization now.
Enticing the younger member to join an
organization like APWA is certainly a different challenge than it was, say, thirty years ago.
Sladek gave the Chapter Leaders a number
of ways to recognize and embrace the generational differences between the Baby Boomer
Generation and Generations X & Y.
David Sandy had a motivational message for those in attendance and also wowed
them with some illusions. Sandy’s main point
was the real “magic” for an APWA Chapter
Leader is to utilize their skills to build an effective team, an effective board, and an effective

group of volunteers. Using “volunteers” from
the audience, he underscored his points by
demonstrating his prowess as a magician to
encourage volunteers to work together in putting magic into their role as chapter leaders.
During the three days, APWA National
President Elizabeth Treadway, Past President
Diane Linderman and President-Elect Ed
Gottko all spoke to the leaders and encouraged
them to take back to their chapters what they
learned during their time in Kansas City and
hit upon key themes such as networking and
building on chapter capacity for the future.
Strengthening chapters has been a focus and
emphasis of Treadway during her term as
APWA President.
Peter King, APWA Executive Director,
provided a thorough overview on how APWA

Summer 2013 37

feature
is structured, reviewed the strategic priorities
of the association and highlighted some of the
“big picture” undertakings of APWA, such as
membership, supporting and strengthening
chapters, professional development and advocacy for public works at the state and federal
levels, and how that impacts the perception of
public works and the public works profession.
“It is always good for the volunteer leaders to hear what is going on at all levels of
APWA,” said Van Norman. “Understanding

the relationship between National and the
chapters is important for leaders; the chapters
through the efforts of our chapter leaders are
the connection point to APWA for much of
the membership.”
The Chapter Relations staff explained the
services available to chapters, including personalized membership maps, member survey tools
and resources to assist with leadership, management and guidance through the strategic
planning process.

Melynn Sight was the lead speaker on
March 1, 2013. Sight presented on the “Lifecycle of the APWA Volunteer” and how
organizations such as APWA are made up of
members of different life experiences and how
that can be embraced in order to make the
organization better.
One of the most popular activities of
the session was the networking opportunities. Through both facilitated and impromptu
sessions, the chapter leaders had a chance to
interact with their peers from other chapters, many of whom they had never met, and
exchanged ideas and questions. There were
also scheduled regional sessions when attendees met with their APWA regional director.
Breakout sessions included tips on membership recruitment and retention, building effective chapter committees, K-12 and
National Public Works Week outreach,
APWA Awards Program, credentialing and
professional development opportunities
through the Donald C. Stone Center, and
overview of the soon-to-be-released new chapter website template.
A panel discussion that included former
chapter presidents and Bo Mills, Region III
Director, provided insight for those in attendance on what they might expect during their
time as leaders.
The evening was about chapter leaders
continuing to build relationships with colleagues through fun and relaxed networking.
A local bowling alley was the venue for the
Bowl-A-Rama where chapter leaders and
APWA Board of Director members squared
off in a friendly bowling competition.
The last day provided more opportunities
for leaders to network by region as well as
impromptu group sharing sessions. Additional breakout sessions were offered on membership recruitment and retention, chapter
financial and risk/insurance management as
well as chapter strategic/operational planning.
APWA President Elizabeth Treadway closed
the Leadership Training by encouraging and
challenging attendees to take the information
and ideas learned and to share these ideas
and implement opportunities to build and
strengthen their chapters.
w
APWA’s Brian Van Norman can be reached
at bvannorman@apwa.net. APWA’s Brad
Patterson can be reached at bpatterson@apwa.net.
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IN MY OPINION

Stewardship: Public Works’ Role in Asset Management
By Gordon Brown, AScT.
The Merriam-Webster dictionary
defines stewardship as “the careful and
responsible management of something
entrusted to ones’ care.” Ask any Public
Works professional (whether from a small
village or a large city) what they feel their
role is in their community and the overwhelming response will be to operate and
maintain the municipality’s infrastructure
in such a way so as to provide the most cost
effective service to the taxpayers for as long
a period as practicable.
Sounds like stewardship to me.
In any municipal organization many individuals and departments play a part in asset
management. Planners look into the future to
determine what it is the community needs to
grow and thrive. CFOs work to create a stable
financial environment that fosters sustainability. And Engineers construct the infrastructure
that is turned over to Public Works to operate
and maintain.

The ‘Life-Cycle Wheel’, shown in Figure
1, depicts the traditional view of asset management. The problem with this view
is that after the Upgrade or Renewal
stage there is another Operate
and Maintain stage. In fact,
many assets can be renewed or
upgraded several times before
they become totally obsolete.
This recurrence results
in a very long “ownership”
of the asset by public works.
Therein lies the stewardship
aspect of asset management for
public works. Being entrusted to
operating and maintain an asset for
decades and in some cases for generations results in an intimate knowledge of
how the asset is performing.
With this stewardship knowledge, public
works is a key member of any asset management team.
w

Figure 1. A Life-Cycle Wheel’.
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2013 Technical Conference & Trade Show
Nanaimo, BC
September 16- 18, 2013

LOOKING FORWARD:
INNOVATION IN PUBLIC WORKS

Excellence in Public Works, Leaders in BC & Yukon

2013 Technical Conference and Trade Show
Nanaimo, BC
September 16-18, 2013

Sunday September 15, 2013

1:00PM
12:00PM - 7:00PM

Golf- brought to you by MSA
Registration Available

9:45AM
10:15AM
11:00AM
11:45AM
1:00PM-3:45PM

Coffee
Plenary Presentation
Plenary Presentation
Lunch & Address from Glen Brown
Five Streams of Technical PapersWater/Wastewater, Roads/Transportation,
Fleet, Parks, Other- ie: Management &
Operators Training
Tradeshow
Meet & Greet on Tradeshow FloorSponsored by MSA

Full Conference
Registration:
Monday September 16, 2013
Member Price
7:00AM
Registration Opens
$595.00
8:00AM
Full Breakfast
Non-Member
Price
8:30AM
Opening Remarks
8:45AM
Keynote Speaker- Todd Latham
$695.00

4:00PM- 9:00PM
8:00PM- 9:30PM

nk you
haSponso to
rs
T r
!
ou

Tuesday September 17, 2013
8:00AM
8:30AM- 10:15AM
10:15AM
10:30AM- 12:00PM
12:00PM
1:00PM- 4:00PM
6:00PM-11:00PM

Breakfast
Technical Papers & Operators Training
Coffee
Technical Papers & Operators Training
Lunch & AGM for PWABC
Technical Tours
Cocktails/Dinner/Awards/Entertainment

Wednesday September 18, 2013
8:30AM-12:00PM
8:30AM- 1:00PM
8:30AM-4:30PM
12:00PM
1:00PM- 4:30PM

½ Day Post Conference Workshops
Equipment Roadeo (PRIZES TO BE WON) & Lunch
Accreditation & Self Assessment,
Public Works Inspection MMCD Perspective
Lunch
½ Day Post Conference Workshops

For more information contact:
Thea Walker,
PWABC Office Assistant
PO Box 1456 Stn Main
Kamloops, BC V2C 6L7
P: 1-877-356-0699
E: pwabcoffice@gmail.com

VISIT www.pwabc.ca
FOR MORE DETAILS

buyer’s guide
Acoustic Treatments
Wallworks Acoustic Architectural Products Inc............................. 13

Construction Equipment and Supplies
BW Construction Products Ltd....................................................... 17

Hydraulics, Manhole Covers Specialists
Norwood Waterworks....................................................................... 4

Animal Waste Bag Dispenser and Waste Bins
Practica Ltd..................................................................................... 26

Construction Materials
Brock White..................................................................................... 39

Industrial Equipment/Machinery
Degelman Industries......................................................................... 3

Anti-Corrosion Systems
Denso North America...................................................................... 21

Consulting Engineers
Kerr Wood Liedel............................................................................ 12

Iron Works
Terminal City Iron Works ACS Inc................................................. 42

Asphalt & Recycling Equipment Manufacturer
KM International Inc.......................................................................... 8

Cost Effective Ecosystem Reforestation
Solutions
Brinkman & Associates Reforestation Ltd...................................... 27

Jack-Jaw Post Extraction
Construction Accessories Inc......................................................... 42

Asphalt Additives Supplier
Akzonobel Canada Inc...................................................................... 5
Asphalt Paving Mixtures
Pounder Emulsions........................................................................ 24
Building, Science Consulting and
Engineering
Sameng Inc..................................................................................... 27
Concrete Piping
Inland Pipe Ltd................................................................................ 42

Degremont Technologies
Degremont Technologies................................................................ 19

Manhole and Pipe Sealing Products and
Services
Cretex Specialty Products............................................................... 27

Employee Safety Monitoring
Procon Systems Inc........................................................................ 30

Manufacturer of PVC (PVCO) Pressure Pipe
IPEX..............................................................................................OBC

Fuel and Fluid Storage Handling
Western Oil Services Ltd................................................................. 34

Road and Asphalt Specialists
West-Can Seal Coat Inc. / Western Asphalt................................... 12

Gas and Water Products
Mueller Canada............................................................................... 38

Rust and Corrosion Specialists
Rhomar Industries .......................................................................... 29
Septic Systems and Installers
Southland Contractors.................................................................... 32
Slab Lifting and Soil Stabilization
Poly-Mor Canada........................................................................... 24
Speed Display Technology
RU2 Systems Inc............................................................................. 17
Sport Systems
Tomko Sports Systems................................................................... 32
Telematics
International Road Dynamics.......................................................... 35
Utility and Lighting Pole Manufacturer and
Supplier
Nova Pole International Inc............................................................. 24
WASTEWATER Treatment Solutions
BioMaxx Wastewater Solutions Inc.................................................. 6
Wastewater Measuring Instruments
Endress & Hauser Canada.............................................................IFC
Water and Wastewater Containment
Specialists
Western Tank & Lining Ltd............................................................. 24
Water Works Material
McKay Water Works..................................................................... IBC
Wholesale Distributor Plumbing, Heating and
Waterworks
Frontier Waterworks & Pump Supply............................................. 10
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