
 

 

 

  



 

 

Monday June 14 & Tuesday June 15 - Pre-Conference  

Winter Maintenance Supervisor – Monday June 14 & Tuesday June 15th 8:00 am – 12 Noon $99 
This course provides a well-rounded overview of all aspects of snow and ice control for 

individuals charged with supervising their winter maintenance operations. The goals are 

for participants to:  

❖ Expand their knowledge of planning and preparation.  

❖ Increase their understanding of winter weather and how it affects operations. 

❖ Identify how to better use traditional and alternative chemicals.  

❖ Consider what equipment is available and how to maintain it.  

❖ Expand understanding of snow & ice control techniques.  

❖ Appreciate the environmental impacts of winter maintenance policies. 

 

Winter Maintenance Operator – Monday June 14 1:00 pm – 3:00 pm &   $75                                         

                                                      Tuesday June 15th 1:00 pm – 3:30 pm 

• Preparations based on weather forecasts 

• Salt and sand applications, rates of application and speeds 

• Pre trips on plow equipment and loaders 

• Best practices to remove snow regionally i.e. roundabouts, driveways, bike lanes 

• Public education, outreach and social media i.e. responsibility to clear sidewalks 

• Liquid salt brine, application and precautions, pros and cons 

• Salt management, storing and handling 

• Snow plowing, preparation and equipment, precautions and hazards 

• Risk assessments for plowing, salting, sanding and brine applications 

• Use of RWIS (Road Weather Information Systems) in larger municipality 

• Use of Traffic Camera, CCTV, SCADA, AWL, and communication devices 

• Best practices for training new staff 

Municipal Rights-of Way and Telecommunications – Tuesday June 15th 10:00 am – 12 Noon $50 
How municipalities deal with telecommunication companies is largely constrained by federal government 
policy, decisions by the CRTC, and numerous court cases dating back to the late 1990’s.  This presentation  
deals with some key events, the legal battles that ensued (including some in Alberta), the outcomes, and  
the current practices.  Emerging issues are addressed as well, with some positive Alberta examples  
being presented.  
Technical issues such as Fibre To The Home, cell tower/streetlight combinations, 5G and Small Cell  
attachments, subdivision servicing, and requiring telecommunication facilities to be underground are  
some of the practical aspects discussed.  
These issues are not just urban ones.  Rural communities are beginning to deal with many of these  
issues as broadband connectivity is expanded in Alberta, especially given the recent proposal for Rogers  
Communications to purchase the Calgary-based Shaw Cablesystems. 

Right of Way Committee Roundtable – Tuesday June 15th 1:00 pm – 3:00 pm    N/C 

 Available as a package deal for ROW Committee Members see note below * 

Legal Issues in Public Works – Review of Tortes, Negligence and Statutory Defences,  $99 

Procurement & Trade Agreements  

 Tuesday June 15th 9:00 – 12:00 Noon 

Self Care & Care for Others – Tools for the Supervisor or Operator, this session will bring  $75 

some light to self-care as well as give you ways to see and recognize stress in others so  

we can all provide support for one another.        

 Tuesday June 15th 1:00 – 4:00pm 

  

 

 

Who should attend? 

• All levels of winter maintenance field staff 

• Public works professionals new to winter 

maintenance 

• Public works professionals looking to hear 

new ideas and gain different perspectives 

Who should attend?  

Supervisors with winter maintenance 

responsibilities  

Operators who aspire to be supervisors  

Operators who want a greater 

understanding of winter maintenance 

processes 



 

2021  Virtual Conference Registration Fees  

Early 
Bird  

Delegate with 30 PWS CEU’s        Prior to May 29, 5pm 

(AEP CEU’s under review) 
*ROW Committee Member Pre & Early Bird 

$99.00 
 
$125.00 

Early 
Bird 

Group – For as many people as you can fit in 
front of your screen – No CEU’s available 

$299.00 

Regular Delegate with 30 PWS CEU’s                               
(AEP CEU’s under review) 
*ROW Committee Member Pre & Regular 

$149.00 
 
$179.00 

Regular Group – For as many people as you can fit in 
front of your screen – No CEU’s available 

$349.00 

 

Trade Show Social Hour Tuesday June 15, 2021 3:00 – 5:00 pm 

Engage with Exhibitors on the Virtual 

Trade Show Floor to earn great prizes and 

$50 gift cards. 

 

Actual Tradeshow Map 

available May 3, 2021 

 

 

 

Wednesday June 16, 2021 8:45 – 10:00 am 
Opening Session & Keynote Dr Jody Carrington 

Everyday Heroes - Wired to Do Hard Things 
Dr. Jody Carrington is a Clinical Psychologist who has spent most of her career working 

with children and families who have experienced trauma. Growing up on a farm in rural 

Alberta, Canada, and after 13 years(!) of post-secondary education, she took her first job 

on the Mental Health Inpatient Units of the Alberta Children’s Hospital in Calgary. It was 

during those 10 years that she learned the most about kids, families, relationships, and 

the vital importance of connection. Today, she is back living in a rural setting, managing a 

private practice, raising a family, speaking around the country about relationships, 

connection and her new book, “Kids These Days”. 

The core of everything she speaks and writes about comes down to this: we are wired to 
do hard things. We can do those hard things so much easier when we remember this: we 
are wired for connection. 

 
 
Keynote Sponsor 
 



 

 Wednesday June 16, 2021 
 Current Topics 

Streets, Fleet & Related 
Topics 

10:30 - 11:10 
Flood Mitigation & How It Affects Public 
Works 

Biodiesel as a Viable Seasonal Fuel for 
Municipal Vehicles 

11:20 - 12 

Master the Comeback - Dealing with 

Compassion/COVID fatigue Safety Program Developed by the Fleet 
Services 

12 - 1:30 Tradeshow & Lunch Tradeshow Prizes to be won 

1:30 - 2:20 Stormwater Monitoring Program Roadway Crossing Safety 

2:30 - 3:20 

Using constructed Floating Wetland to 
Enhance Existing Wastewater Treatment 
Assets 

Best Practices for Creating an AVL Solicitation 
in 2021 

3:30 - 4:30 Trade Show Social Hour $50 Gift Card drawn every 10 Minutes 

 Thursday June 17, 2021  

8:15 AGM & Guest 

9:00 - 9:30 Benchmarking Zebron 

9:45 - 10:30 

Impact of the Broadcasting Act & 

Telecommunications Act Legislative Review Delivering successful winter road 
maintenance strategies 

10:45 - 11:30 Transition to eService model 
 Winter Maintenance, Snow & Ice Control 
Topic 

11:30 - 12:30 Tradeshow $100 Gift Card drawn every 10 Minutes 

1:00 AWARDS 

1:45 - 2:30 Fluid Emergency Solutions Round Table Snow & Ice 

2:30 – 3:30  Round Table Area Idea Group & Grand Prize Draw 

 Presentation Descriptions & Presenters Wednesday June 16, 2021 

10:30 – 11:10 am   Changing the Challenge on Resiliency 
Darwin Durnie – Chief Resiliency and Flood 

Mitigation Officer – Town of Drumheller 

Michelle Tetreault – Communications and 

Public Engagement – Public Works 

Management Corporation 

Drumheller has a dramatic history that has been 

carved into the valley through weather and 

environmental changes. The defining moments of 

the last 100 years have all centered around the 

river. With no less than eight major flooding events 

since 1915, flooding has taken its toll on the 

community. It’s time to Change the Channel. 

How the river flows impacts the entire valley. 

When it flows easily, life is easy, but when the river 

rises and races, it becomes a serious risk for the 

entire community. 

This session will review key steps Drumheller has 

taken to become a resilient community to natural 

disasters and how these changes impact the future 

of public works. 

Biodiesel as a Viable Seasonal Fuel for 
Municipal Vehicles 
Kaveh Saffar - Fleet Services, The City of Calgary 
Fleet Services at The City of Calgary conducted a 
pilot project to try and evaluate biodiesel fuel for 
use in waste collection vehicles. This study focused 
on performance, environmental and cost impacts of 
biodiesel. A group of side-loader refuse trucks with 
Cummins and Navistar engines and model years 
between 2014 and 2020 were selected as trial units 
and ran on B20 – 20% biodiesel and 80% petroleum 
diesel, for 15 weeks between June and September 
2020. Another batch of vehicles with similar 
specifications and model years were identified as 
control units to run on regular diesel during the 
same timeframe.  



 

11:20 – 12 noon Master the Comeback - Dealing with 
Compassion/COVID fatigue 
Jeannette Austin, Excello – Excelling from 
Within 
Did you struggle to pivot and excel during the 
on-going pandemic?  Are you struggling to 
move forward personally and professionally?  
The intent of this session is to provide you 
with some tools to move forward and 
succeed during any crisis.  The effects of the 
pandemic on our mental and physical health 
have spilled over into our organizations and 
affect not only the manager but their 
employees and families.  This session will 
equip you to develop the skills and tools to 
“Master a Comeback” now and in the future. 

 

Safety Program Developed by the Fleet 
Services of the City of Calgary 
Dennis Uvbiama, City of Calgary 
Many Fleet Services employees work in safety-
sensitive roles that are physically demanding. As 
such, employees must be acutely aware of many 
safety requirements that apply to their work, 
including Occupational Health and Safety 
legislation, City policies, and internal processes and 
procedures.  
 
In 2019, a confined space entry case brought 
forward the need to further clarify expectations for 
dealing with safety concerns raised by employees. 
In the confined space case, the employee felt 
pressured to do the work because a supervisor had 
asked. An outcome of this case was to ensure Fleet 
Services employees feel empowered to refuse 
unsafe work and clarify the expectations for 
supervisors and employees. 
 
Understand how to create a Safety Rules program 
that will help shop and field staff and supervisors 
prioritize safety practices that should be front of 
mind for their organization. 

12 – 1:30 pm Tradeshow & Lunch – Great Prizes to be won! 

1:30 – 2:20 Stormwater Monitoring Program –  
Jennifer Hall 
University of Alberta/ City of Spruce Grove 
Stormwater has become a significant non-
point source of surface water contamination. 
Concern for contamination continues to grow 
because of increased development. 
Development also increases impervious 
surfaces and decreases runoff infiltration and 
travel time, increasing peak discharges and 
runoff volumes. This, along with predicted 
increased rainfall events and intensity, proves 
the need for stormwater management 
facilities and adequate monitoring. 
Monitoring stormwater management 
facilities is essential for understanding the 
quality of stormwater being released, the 
potential impacts a municipality is having on 
nearby streams, and whether facilities are 
operating as designed. 
 
 
 
 
 
 
 

Roadway Crossing Safety - Dorian Andrews 
Pavement Marking/Roadway Safety 

 
Increasing safety at our Crossings in Alberta is a 
going concern. Initiatives like Vision Zero promote 
industry to innovate. Distracted drivers &distracted 
pedestrians or bicyclist need to be aware of our 
surroundings when at crossings. Safer Neighbours, 
Safer Communities by means of innovative 
solutions can make a crossing stand out and draw 
the attention of both drivers, pedestrians, & 
bicyclists.  
 
 
 
 
 
 
 
 



 

2:30 – 3:20 Using constructed Floating Wetland to 
Enhance Existing Wastewater 

Treatment Assets 
Dr Chris Walker, Covey Assoc Pty Ltd. 
Dr Terry Lucke, Clarity Aquatic 
Mr Zimran Khokar, Brazeau County 
Upgrading sewage plants is costly and innovative 
and more cost-effective alternative solutions may 
offset both capital and operational costs. 
Constructed floating wetlands (CFWs) are a nature-
based solution that provides physical and biological 
treatment to urban wastewater pollutants. CFWs 
are a buoyant plant support structure that can be 
installed within facultative cell ponds to enhance 
existing processes. The plant roots grow into the 
water column below the CFW where they take up 
nutrients similar to hydroponics.  
In May 2019, a collaborative pilot study commenced 
between Brazeau County Public Works and Covey 
Associates to trial the use of Clarity Aquatic™ CFWs 
at the Violet Grove wastewater treatment lagoon. 
The aims of the study were to assess how the CFW 
system removed pollutants, to identify suitable 
plant species and to see how CFW systems could 
enhance existing WWTP processes and offset the 
need for costly upgrades. Water quality samples, 
plant samples and micropollutant loads were 
analysed in the trial. University of Alberta 
researchers performed the site-based research and 
the County provided water quality monitoring and 
analysis.   

Best Practices for Creating an AVL Solicitation 
in 2021 
Russell Love, FOCUS by TELUS Solutions 
If you’re looking to go to market with a fleet 
management RFP in 2021, you need to make 
certain that your new AVL partner is set up to not 
only address your municipality’s needs today, but 
will keep pace with the fast-moving industry 
throughout the initial contract duration and 
beyond. At the conclusion of this session, 
participants will be better able to: 
• Create an RFP that will adequately assess 
potential AVL partners, including the top 5 
capabilities participants should require 
• Transition from a patchwork of departmental 
platforms to a holistic solution that meets all of the 
organization’s needs 
• Analyze the contract(s) of their current fleet 
management vendor(s), for a cost-effective, smooth 
transition 

 

3:30 – 4:30 Trade Show Social Hour  

 $50 Gift Card Drawn every 10 minutes During Trade Show Social Hour 

 Thursday June 17, 2021 

8:15 am AGM  & Guest Speaker 

9:00 – 9:30 Benchmarking 
Mark Dunlop, United Rentals 
Companies in construction and heavy 
industry have had a blind spot around 
equipment usage, exemplifying Peter 
Drucker’s adage that you can’t manage what 
you don’t measure. And it’s not a victimless 
crime – it’s costing these firms billions of 
dollars. One Texas A&M University study 
found 82% of survey participants believed 
increasing equipment utilization could 
increase ROI, but then found that nearly half 
those same respondents did not track or 
measure their equipment utilization. 
McKinsey put it more bluntly, finding that the 
construction sector’s productivity has trailed 
that of others for decades, often for reasons 
beyond its control, to the tune of $1.6 trillion. 

Zebron 
Vincent Augert, PolyLEVEL Alberta Corp. 
Concrete plays a crucial role is today’s construction 
and design. Despite concretes strength, durability 
and appearance of being impermeable it has its 
weaknesses.  
Concrete is in fact porous meaning that it absorbs 
water and over time causes cracking leading to 
micro and macro cracks and over time weakens the 
structural integrity of concrete. These weaknesses 
can be solved when applying ZEBRON®. 



 

Beginning to close this productivity gap and 
address the aforementioned blind spot 
requires taking back control. This industry 
mind shift is made possible today by data-
producing and data-processing technologies, 
including low-cost sensors, GPS technology 
and telematics, and a new generation of high-
powered, cloud-based software and services. 
In short, welcome to the Digital Age. And this 
time “equipment,” whether rented or owned, 
is on the front lines of the evolution poised to 
deliver significant bottom-line returns. 

9:45 – 10:30 Impact of the Broadcasting Act & 
Telecommunications Act Legislative Review 
Ed Plant, T.E.P. R-O-W Co-ordination Inc. 
The Government of Canada launched a 
legislative review of both the Broadcasting 
Act and Telecommunications Act in 2017.  A 
Panel was created and a number of public  
and industry consultations were held, yet 
most local authorities municipalities, 
counties, or First Nations seem unaware of 
the impact of the Panels recommendations.  
These recommendations if subsequently 
enacted by the federal government will 
impact each and every Canadian.  The 
recommendations as outlined in the Panels 
final report, released in January 2020,  
affect how telecommunications will be 
managed, limits local authority autonomy, 
and impacts public works operations across 
Canada.  
This presentation looks at what the Panel did, 
outlines what some of the relevant feedback 
the Panel received was, and goes on to 
describe how our work and our lives will be 
affected.  The Governments goals are 
presented, the players in this review are 
shown, the process that was followed is 
described, and the impacts are expanded 
upon.  The questions and subsequent 
recommendations that affect local  
authorities are focused on things to consider, 
both personally and professionally, are 
explored. 

Delivering successful winter road maintenance 
strategies 
Mark Devries, Rachel Marland-Adams, Juwal 
Steiner, Vaisala Canada Inc. 
 
The presentation will address alternate options for 
winter road maintenance strategies, used in North 
America today, identifying pros and cons.  
It will further offer an alternate approach to 
enabling ease of access to data for driving winter 
maintenance decision-making. 
 

10:45 – 11:30 Transition to eService model 
Frank Wilson, GovDeals 
Advances in technology are announced every 
day, and because of that, people’s 
expectations of the types of services they 
expect are evolving into the digital space, 
commonly called eService. Government 
funded agencies that plan to shift to an 
eService require a sustainable solution. Old 
school methods are not effective, as it is 
difficult to measure results, and often surplus 

Transportation & Snow Topic 



 

asset sales lack transparency or do not even 
maintain a record of all transactions. The 
ability to address surplus assets on a timely 
basis, while keeping seller processing time to 
a minimum, and involving the local 
population – all on a digital platform – is a 
game changer. By moving forward with the 
digital trend and switching to a digital asset 
management service, you not only eliminate 
paper waste and old school methods of 
surplus asset management, you also increase 
your transparency and accountability with 
the public. Transitioning to a digital platform 
or eService format has been a priority for 
governments and other organizations for 
several years, and now the pandemic is 
showing that a no-contact solution is more 
important than ever.  

11:30 – 12:30 Tradeshow Power Hour $100 Gift Cards Drawn every 10 
minutes 

1:00 Awards & Recognition  

1:45 – 2:30 
 
 
 
 
 
 

2:35 – 3:15 

Fluid Emergency Solutions 
 This session with help you to learn to 
leverage temporary equipment to better 
manage, contain, pump and transport 
wastewater.  You will also understand 
available filtration solutions that can allow 
municipalities to respect their environmental 
standards for wastewater projects. 
 

Round Table Area Idea Groups 
Grand Prize Draw & Farwell 

Round Table Snow & Ice 
 

 

LEARN MORE ABOUT OUR VIRTUAL PLATFORM  

 

 

 

 

Registration deadline is June 10, 2021. 

 

 

CLICK HERE TO REGISTER 

http://alberta.cpwa.net/EventDetails/24004
https://support.pheedloop.com/article/488-training-attendees-for-your-virtual-event
http://alberta.cpwa.net/EventDetails/24004
http://alberta.cpwa.net/EventDetails/24004
http://alberta.cpwa.net/EventDetails/24004


 

 

 

 

 Thank you to our Platinum Sponsors 

 

 

 

Thank you to our Gold Sponsors 

 

Thank you to our Bronze Sponsors 

 

 

 

Thank you to Friends of APWA AB Chapter 

Acti-Zyme Products Ltd  

Certified Power & Tracking Solutions 

GovDeals 

Valley Traffic Systems 

Western Asphalt Products 

 



 

 

 

 

 

 

 
 


